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Seabury’s Skilled Nursing has received a 5-Star Quality Rating!

The Center for Medicare and Medicaid Services (CMS) has rated Seabury's skilled nursing as a
5-STAR,“much above average,” facility. This rating is reserved for the very best in our nation. Only 12%
of nursing homes nationally received such a high designation.

The rating is based on three sources of information: health inspections, quality measures, and staffing
levels. The health inspections include recent annual inspections with on-site visits by a trained, objective,
and professional multi-disciplinary team.The quality measures are an in-depth look at major aspects
of care. The staffing levels equate to the number of hours of care on average that each resident is
provided by nursing staff.

Seabury is justifiably proud of its 5-STAR rating. It takes an extremely dedicated staff to obtain this

highest mark, and Seabury is blessed with many caring and experienced health professionals

including Certified Nursing Assistants, Nurses, and Administrators in the Health Center. Even so,

what many do not realize is that every department at our Life Care Community integrates with

the Health Center to

create a safe and dignified

home for the residents. This

achievement also recognizes members

We thank the many people on of Dining Services, Resident Services,
our staff whose dedication has Activities, Social Services, Safety and Security,

. Laundry, Housekeeping, Environmental Services,
EEISE W o SRR SR LrIE Human Resources, Receptionists, Schedulers,

Administration and our CEQ.

Mission Statement

We are committed to meeting the physical, spiritual and emotional needs
of the people we serve by providing services, accommodations, and
resources that will assure the highest quality of life for residents, clients
and employees through a philosophy of “Wellness, Compassion and
Assistance.” We are committed to enabling people to lead their lives
fully with dignity and joy by the use of resources available to us
according to the highest level of good stewardship. We shall make
every effort to furnish financial assistance when needed to assure
use of our facilities and services.We are committed to carrying out
our purpose, by fully accepting God’s love and all that means both

for us and all whom we serve.
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Dear Friends of Seabury,

As | write this report of Seabury’s doings for 2008, bad news blares forth incessantly from all the news media — severe
economic distress, fighting wars in parts of the world, uncertain capital and credit markets, and weak real estate prices.
Without meaning to diminish the impact of these problems on all of us, individually and corporately, | am pleased to
say that Seabury is financially sound, and importantly, the spirit of the residential community is exciting and positive.
As you will see in the accompanying financial statements, Church Home of Hartford’s balance sheet remains very
solid, even as the capital markets took their toll on the value of some of our invested funds. And the operating
revenue stream is strongly positive, reflecting a very high occupancy rate across all levels of care and carefully
contained expenses.

With a dynamic and committed Board, and led by our forward looking management, we believe Seabury is well
positioned to deal effectively with the economic turmoil which rumbles all around us. After gaining legislative relief,
we launched Seabury At Home in early October, as part of our strategy to bring some of Seabury’s programs to the
broader community through an innovative, affordable Life Care At Home Program for active adults.\We took other
strategic steps to be ready to advance programs and services as situations permit.

Wk are very conscious of our role as fiduciaries of a faith-based organization with a history of more than 130 years of
being dedicated to helping vulnerable seniors maintain the highest quality of life in their aging years. In the front line
of this effort are the caring and professional staff members with whom Seabury’s enthusiastic and creative residents
interact every day. Many of them have been part of the Seabury community for years, and the Board is very grateful
for their commitment.

| also want to use this column to pay special thanks to some long-serving Board members who retired at this year’s
annual meeting — Bruce Albro, who served as Treasurer for many years, Bill Martin, one of the Board members
instrumental in making Seabury’s campus a reality, Ray Payne, the Board’s Secretary for several years, and Winnie
Granger, retiring Resident Director.\We will greatly miss their contributions. However, we were pleased to welcome
new Board members, Donna Galluzzo, Guy Cambria, Jr., and as a new Resident Director, Laura Harckham. The
Rev. Jeffrey Dugan also joined the Board as an elected member, having served for many years as the Bishop’
designated representative to the Board. They, and indeed the entire Board, look forward to your support as we move
on to the exciting challenges and opportunities awaiting us in 2009.

Thank you.
Respectfully,

%%hu@.iaagg

James C. Ervin, Jr.
President, Board of Directors
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Greetings,

Many of us have heard the Chinese proverb “May you live in interesting times,” and certainly with an historical Presidential
election, the collapse of our real estate and financial markets, two wars, and a global recession, these “interesting times”
create tremendous challenges and great opportunities.

Wikipedia indicates this Chinese proverb is often referred to as the Chinese curse, and reported to be one of three curses
of increasing severity; the other two being “May you come to the attention of those in authority;” and “May you find what
you are looking for.”

One of the possible English translations of the first proverb is “times produce their heroes.” e are fortunate to have many
heroes at Seabury coming from our Board of Directors, residents, families, and staff. The day-to-day heroes at Seabury that
provide hands-on care and direct services for our residents make our organization successful. Our staffs dedication and
loyalty is reflected every day in their actions, but it is also measured in their length of service over the 16 years the Seabury
campus has been open. We have 93 employees with five or more years of service, 40 with more than ten, and 12 with
fifteen or more years of service. e applaud these Seabury heroes who step up with creative ideas, efficiency initiatives,
team work, and sacrifices to assure that in these difficult economic times, residents continue to receive the highest quality
of care and services they deserve.

Wk are thankful to our volunteers and donor heroes as they continue to contribute their time and money to support the
mission of CHHI/Seabury. We are grateful for resident heroes that recognize the challenges before our country because
they have faced them before, understanding and accepting changes that are best for our Nation and Community.

The second Chinese proverb or curse,“May you come to the attention of those in authority;” has come true for Seabury.
On December 17, the Federal government’s Center for Medicare and Medicaid Services developed the Five Star Quality
Rating System, created to help consumers and their families compare nursing homes more easily. They have recognized
and awarded Seabury with a 5-star rating. Only 12% of all nursing homes in the United States received a 5-star rating; and
although this rating is an honor, it should not be used as a substitute for visiting and talking with residents and staff when
selecting nursing care Services.

I hope the third Chinese proverb or curse, “May you find what you are looking for” comes true, for that would mean
CHHI/Seabury’s strategic goals for the Seabury At Home program and the creation of a resource center for successful aging
will thrive in these challenging times. So whether you interpret these proverbs as curses or opportunities, | am
confident that if we continue to focus on all the possibilities that surround us and remain positive, we will not only
survive these “interesting times,” but flourish in our mission.

Sincerely,

John S. Mobley
Executive Vice President & CEO
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‘Good Neighbor’ Philosophy Builds Lasting Ties to Community

As a faith-based organization nearly a century and a half old,
it comes as no surprise that being a good neighbor and contributing
to the community in which we live comes naturally to Seabury. In
recent years, there has been a call for non-profits to define and
quantify their mission and to provide justification for the exemptions
that come with 501©3 status. The ability to show substantive contri-
butions to a stated mission, and beyond to the community served,
separates truly meaningful charities from entities who wish to exploit
non-profit status for other than charitable purposes.

Proudly, social accountability is not a new concept to Seabury.

It is an integral part of being good neighbors to a lovely community,
and good stewards of our venerable mission.

We have long supported our home community of Bloomfield, as
well as other non-profits in the Greater Hartford area. Seabury serves
as an intergenerational program site for the Bloomfield Schools.
These programs have included pairing senior adult volunteers
with kindergarteners from Laurel Elementary School for weekly
programs that run the duration of the school year. Sage Park Middle
School students involved in after-school programs can choose to par-
ticipate in one-to-one visiting with residents of our Health Center;
and the Ag-Science Center students worked with Seabury’s Trails
Committee to develop a system of hiking trails through the property,
as well as build a footbridge on one of the paths. Seabury provides
transportation to and from the school sites for all of these programs.
Additionally, eleven Seabury residents volunteer at Laurel School as
adult mentors to students who need additional support in learning.

Seabury also serves as a Mentor Site for students attending
Bloomfield’ Big Picture High School,who need to complete
work-site internships and course-related projects. High school
students from Bloomfield, Hall, VWeaver, Ellington, and East Catholic
high schools have completed hundreds of hours of community
service in pursuit of high school diplomas, National Honor Society
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~ CIGNA voluntees plant flowers at Seabury Meadows

Seabury employees gather donated turkeys for Foodshare

and college scholarships. Seabury also serves as a clinical rotation site
for student nurses attending the University of Connecticut.

Whenever possible, Seabury supports our fellow non-profits as
they strive to fulfill their own vital missions. In the past year alone,
over $25,000 of gently-used furniture, beds, refrigerators, washers,
dryers, cabinetry and countertops, bathroom fixtures and hardware,
linens, and new carpet have been donated to local organizations with
missions as broad as rebuilding New Orleans after Hurricane Katrina,
and as close to home as helping women in our own community
escape the cycle of domestic violence and the homeless to transition
to independent living.

Throughout the year, Seabury residents have supported the Horace
P. Bushnell Food Pantry for Children. In addition, Seabury residents,
Board members and staff have also supported FoodShare of
Bloomfield with a turkey drive at Thanksgiving and a Love Thy
Neighbor food drive in February.

Seabury is proud to have a long-standing history of involvement in
the Bloomfield community. Our CEQ serves on the Economic
Development Commission; Seabury welcomes CIGNA for the
United Way's Annual Day of Caring; the local Fire Department
received a grant from Seabury for the purchase of a thermal imaging
camera; and Seabury makes meeting rooms and conference space
available at no cost to a multitude of community organizations and
other charitable groups, such as CIGNA Retirees, Friends of the
Bloomfield Library, Spouse Bereavement Group, North Central
Council on Aging, and Adult Learning Program, to name just a few.

So the concept of Social Accountability, while relatively new
to some non-profits, is as natural to the Seabury community as
tipping your hat and giving a heartfelt greeting as you pass a friend
on the sidewalk. After all, what else would a good neighbor do?
Being able to count on your neighbors to have your best interests at
heart defines the spirit of a community.
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Seabury empI Carrie Chandler

volunteers teaching flower arranging
to Seabury residents
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A CIGNA volunteer on
United Way Day of Caring
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